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Annexe 1 Engaging industrial logging concessions in the 

Mai Ndombe ER program 
 
1/ State of play of industrial logging concessions in Mai Ndombe province  

There are 20 industrial logging concessions in the Mai Ndombe province, amounting to around 
3 552 717 ha, which represents about 28% of the province’s total area. Logging companies therefore 
are de facto stakeholders in the program.  
Table 1Industrial logging concessions in the Maï-Ndombe province 
 

Société N° CCF Superficie CCF (ha) 
ITB 005/11 127 719 
CIE DES BOIS 021/11 148 081 
SODEFOR 034/11 194 346 
SODEFOR 035/11 200 144 
SODEFOR 038/11 173 921 
SODEFOR 039/11 238 896 
SIFORCO 040/11 194 636 
SODEFOR 045/11 336 916 
FOLAC 048/12 185 171 
NBK SERVICES 049/14 79 730 
TALA TINA 050/14 40 040 
SOMICONGO 052/14 294 014 
SCTP ex-ONATRA 055/14 121 214 
RIBA CONGO 056/14 37 367 
SODEFOR 061/14 239 858 
SODEFOR 062/14 73 074 
SODEFOR 063/14 287 309 
SODEFOR 065/14 225 105 
SODEFOR Lolé 234 895 
SODEFOR Nkaw 120 281 
 Total 3 552 717 

 
In 2015, only 7 concessions out of 20 engaged into logging operations (see Map 9). However, even among these, 
none had met the operating program established in the 4-year Management Plan, both in terms of areas and 
volumes. The absence of logging operation, or operation below the levels agreed by contract, often results in 
delays in the implementation of the social clauses with communities and social tensions within companies. 
 In addition, control missions over the past years in the Mai Ndombe province have identified numerous 
compliance issues, such as concessions exceeding their harvesting limits, harvesting outside of their permit areas, 
lacking management documentation or not fulfilling their social obligations.1 
 

These issues are posing a risk to the environmental integrity of the program’s reference scenario, as 
well as to the implementation of REDD+ environmental and social standards. A framework to engage 

                                                                 
1 OI FLEG, Rapport de mission de terrain n°2, décembre 2012 
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industrial logging companies in the program has been designed with the objective of mitigating those 
risks and foster logging concessions’ compliance with the objectives of the ER program and DRC law. 

2 / Minimum REDD+ Compliance standard for forest concessions 
 
A REDD+ compliance standard for logging concessions has been elaborated by the ER program technical 
Secretariat, in cooperation with logging companies and with technical support from the European Forest Institute 
(EFI) and the consultancy FRMi. The standard was elaborated through cross-referencing DRC’s legal framework 
with REDD+ objectives. This standard provides a simple and non-exhaustive framework aimed at informing 
about the state of play of concessions’ compliance with selected legal provisions most relevant for REDD+, i.e. 
provisions which have a direct impact on :   
1) GHG emissions and the environemental integrity of the reference scenario, and  
2) compliance with REDD+ environmental and social safeguards. 
The REDD+ compliance standard is based on 3 principles:  
 
• Principle 1: forest concessionaires engaged in REDD+ projects or initiatives must be legally established in the 

DRC and hold the rights of access to the forest resources they value. 
 

• Principle 2: forest concessionaires engaged in REDD+ projects or initiatives must demonstrate their 
commitment to sustainable forest management, promote environmental services, including through limiting 
the impact of logging operations on forest cover and enhance the preservation of biodiversity. 
 

• Principle 3: forest concessionaires engaged in REDD+ projects or initiatives must ensure that the rights of 
local communities and workers are respected. 

 
These 3 principles are divided into 11 indicators and 23 verifiers. The majority of verifiers are documentary, in 
order to allow for a yearly monitoring with limited resources. A simple scoring system enables to assess the global 
performance of a concession with regard to the standard.    
 
3/ Incentives for logging companies to engage in the program 
Monitoring logging concessions’ compliance in Mai Ndombe aims at ensuring that companies operating within 
the boundaries of the jurisdictional REDD+ program are not jeopardizing, through illegal practices, the ER 
program’s credibility and its objectives.  
In this view, a minimum performance threshold vis-à-vis the REDD+ standard is proposed. Only concessions 
which will score above this threshold will be allowed to develop integrated REDD+ projects (reduced impact 
logging or conservation, as proposed in the program) and benefit from payments for results. The minimum 
threshold will be raising yearly to encourage progressive compliance of logging activities. 
A concession below the threshold, or which wishes to improve compliance with regard to the REDD+ standard, 
will be able to, under certain conditions, benefit from compliance support, financed by the ER program (see 
activities FH2). Compliance support will address in priority gaps and issues identified through yearly compliance 
assessments.  
The following activities will be proposed: 

- Technical assistance and staff training for forest inventories, socio-economic studies and management 
plans. Co-financing of forest inventories. 

- Technical assistance and training for management plan implementation, social clauses implementation 
and implementation of rural development areas. 

- Technical assistance for the elaboration of REDD+ projects (for concessions above the threshold – see 
activities FS1 and FS3) 

These activities will be complementary to enabling support provided to the administration and aimed at 
strengthening forest control (see activity FH1).  
The figure below summarizes the different cases. 
 

Figure 1 Situation of concessions with respect to the minimum REDD+ compliance standard 
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It is important to note that the REDD+ compliance standard for concessions does not create a double standard 
and does not disengage companies from complying with the full legal framework of DRC.  
 
4/ Compliance monitoring 
Concessions’ rating and monitoring of concessions’ compliance with the REDD+ standard will be performed 
annually by the ER program manager, within the broader context of REDD+ safeguards monitoring. Most data 
used to assess concessions’ compliance are directly available from services of the Ministry of environment, and 
wan be completed by additional data collected through DCVI field control missions as well as by analysis of the 
civil society independent monitor. 
 
5/ Formal engagement of logging companies 
Only companies which have formally engaged into the program, through the signature of a Letter of Intent, will 
be able to benefit from compliance support activities or will be able to develop REDD+ projects. Their compliance 
progress will be assessed annually.  
Up to now, a number of logging companies as well as the industry’s federation (FIB) have shown interest in 
engaging in the program. The engagement of logging companies in the Mai Ndombe program is an opportunity 
for them to demonstrate that they are committed to sustainable development and to value their progress 
towards greater legal compliance, in a difficult international and domestic business environment.  
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Annexes : 
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Carte 1: Etat d'engagement du processus d'aménagement des concessions forestières de la Province du Mai-Ndombe - Situation en février 2016 (Source : FRMi, 2016) 
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Carte 2: Suivi de l’exploitation des concessions forestières dan la Province du Maï-Ndombe – situation en 2014 (Source : FRMi, 2016) 
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